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O Champion Community needs

O Strengthen Partnerships

O Reduce Offending

O Effective and Efficient operational policing
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priorities

18%

18%

POLICE & CRIME
COMMISSIONER




Police and Crime Plan | Delivery Progress

Commissioning &

Budget consultation 2020-21

Estate Change Programme Phase 2

Police Complaints Reform (statutory)

Correspondence and Casework Management System

First 100 Days Plan

PCC election 2020

Website accessibility (statutory requirement)

Establishment and review of Violence Reduction Unit
(VRU)

Tri-commissioning approach to Hate Crime conditional
cautioning

Partnerships

The PCC will seek the views of the public regarding the council tax precept element for policing, with
community consultation events and an online survey, the results will assist the PCC in setting the budget
for Hampshire Constabulary and OPCC.

To successfully deliver the approved Estate Strategy.

To implement Policing and Crime Act 2017 provisions as relating to the role of the PCC in the police
complaints system.

To implement a stakeholder and contact management application specifically for the OPCC.

To produce plan covering the first 100 days in office for the new PCC.

To deliver a successful PCC election in 2020.

To achieve compliance with Public Sector Bodies (Websites and Mobile Applications) (No. 2) Accessibility
Regulations 2018 by 23-Sep-20.

To establish and review a Violence Reduction Unit (VRU) to tackle and prevent serious violence
(comprising 4 VRUs across Hampshire, Isle of Wight, Portsmouth, Southampton)

To obtain exemption from the DPP to enable HC in partnership with West Mids and Avon & Somerset to
use conditional cautioning for hate crime and divert people from court where appropriate, meeting the
needs of the victim.
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